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D.C. IS THE IDEAL PLACE
TO DESIGN AND LAUNCH 
A BRAND NEW SCHOOL.
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Excellent schools don’t just happen.
 
After almost two decades working in public 
education in Washington, we know that 
creating excellent schools requires tremendous, 
intentional focus. Many elements need to come 
together seamlessly: academic rigor, teacher 
talent, high expectations, trusting relationships, 
and design that promotes student agency, 
equity, and deep learning. But even if they are 
present in a school’s plan, these factors may 
never materialize without exceptional talent 
at the helm. Strong school leadership is the 
crucial characteristic that ensures educational 
excellence. 

As an incubator for excellent, equitable 
schools, CityBridge works with educators and 
entrepreneurs to bring to market the next 
generation of our city’s public schools. We 
search locally and nationally to find leaders 
with the vision, talent, and drive to found 
new schools and programs for students and 
families in Washington.

We’re looking to select our next cohort 
of outstanding leaders. Together, we will 
reimagine public education. 

Teacher and student at CityBridge portfolio school 
Washington Leadership Academy, opened 2016.
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INCUBATION TIMELINE

July 2019
Start Incubation

 

Fall 2021
Open School Doors

January 2020
Apply for Charter

Winter 2020
Recruit Students

March 2020
Charter Approval

Spring 2021
Hire Faculty and Staff

WHAT DOES OUR PROGRAM ENTAIL? WHO ARE WE LOOKING FOR?

Seed Capital to Work Full-Time on School Creation: We provide early seed 
capital to entrepreneurs in our portfolio so they can devote themselves full-time 
to founding their schools. Our total investment ranges between $250,000 - 
$500,000 per school.

CityBridge Design Studio to Innovate with Equity: Great schools upend 
established narratives around who should lead and who can succeed. To reinforce 
this, our entrepreneurs and their school teams participate in our signature 
curriculum, Equity by Design, which merges racial equity work with design thinking 
and prototyping.

Political Mapping to Build Your Network: Launching a school requires a robust and 
engaged support group. We create a political map of the “Fifty Conversations” our 
entrepreneurs will need to have with civic leaders, families, funders, and politicians 
in order to build their networks.

Bespoke Support to Bring Your School to Market: With the guidance of our School 
Launch and Incubation team, entrepreneurs build out a plan for the development 
of their schools and of themselves. We provide the resources and connections to 
successfully write their charters and get their schools off the ground.

Workspace for Productivity and Collaboration: CityBridge will be your home base, 
providing you with office space, meeting space, resources, and most importantly, a 
collaborative work environment with the other entrepreneurs in your cohort.

Schools need leaders with...

A track record of taking on big projects and leading teams 
to success.

Restlessness with the status quo and a passion for 
dreaming up new ideas.

Fierce dedication to ensuring that every student has an 
environment where they can thrive academically and 
emotionally.

A habit of inclusiveness so that every team member 
contributes to achieving team goals.

Bringing a school to market demands a wide array of skills – academic, operations, finance, 
community outreach, political and much more. We therefore welcome leaders with a wide 
array of backgrounds: in schools, businesses, nonprofits, or social enterprises.

To succeed, a new school must have a strong leadership team whose members have 
complementary skillsets. We encourage pairs of entrepreneurs who share a vision for the 
school they wish to create to apply together.

Have questions? Send an email to 
contactus@citybridge.org to set up a call. 
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DEEP PERSONAL LEARNING

Schools organized to deliver deep, personal learning are designed to be adaptable, 
responsive, and challenging for every individual child. Students receive what they 
need, when they need it, in ways that are personally tailored—slowing down when 
they need more time, going deeper when their curiosity spikes, even encouraging the 
pursuit of new interests. These schools emphasize agency—students, themselves, 
take ownership for the pace and pathway of their learning. They solve problems, 
make choices, and own the sweet victories that follow sustained, dedicated academic 
effort.
 
INTENTIONAL EQUITY

Schools designed for equity challenge our country’s ongoing narrative of 
disinheritance for some children, based on their race, class, or story. Intentionally 
equitable schools write a counter-narrative by constructing a school culture of 
belonging and worth, where children know they are secure, take risks, and push 
themselves to accomplishment. True equity for children means our aspirations for 
them are not limited by what has come before—either in a child’s life or in the history 
of our nation. Transformational schools believe in unbounded potential—a future 
where “nothing is written.”
 
EXPANDED MEASURES OF ACCOUNTABILITY

Mountain climbers know the danger of pacing only to the “false peak,” the visible, 
prominent hill preceding (or obscuring) the actual summit. Schools have their own 
version of false peaks in annual (mandatory) state accountability tests. These tests 
uncover disparities and track progress, but they can distract educators from deeper 
learning goals. In transformational schools, success is measured as cumulative, 
individualized progress toward mastery of core content—knowledge that must be 
demonstrated with multiple measures of achievement. For these innovative schools, 
state tests are like a climber’s false peak—a non-negotiable to reach and surpass, 
with ample reserves of stamina and drive left for the summit.

We believe these principles can be achieved in a number 
of ways, through different pedagogical models, leadership 
styles, and organization structures.Opening day at Statesmen College Preparatory

Academy for Boys, a new middle school founded 
by Shawn Hardnett, CityBridge 2016/17 portfolio.   

Our DESIGN PRINCIPLES
guide our work
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CityBridge Entrepreneur 
Myron Long and students

APPLICATION PROCESS

KEY DATES

Arthur McKee
Senior Director

Portfolio Development

Cherrelle Swain
Associate Director

Strategic Partnerships

Albert Choi
Associate Director

Portfolio Development

GET IN TOUCH 

Application Opens  »  September 25, 2018
1st Webinar  »  October 2018
2nd Webinar  »  December 2018
Application Deadline  »  January 17, 2019
Decisions by  »  May 2019

Our selection process includes an application, a series of 
interviews, and substantive conversations with the people who 
know your work the best. 

As candidates move through these stages, we look forward to 
getting to know them as people, team members, and leaders. 
Candidates will be given regular updates as they move through 
the process.  

Go to citybridge.org/apply to learn more.

Social icon

Circle
Only use blue and/or white.

For more details check out our
Brand Guidelines.

contactus@citybridge.org @CityBridgeEdu linkedin.com/company/citybridge• •
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Janine Gomez has decades of experience as a teacher and principal in 
schools that emphasize deeper learning. She believes a new model for 
school—one where learning is customized in collaboration with each 
child—can emerge by drawing together elements of Expeditionary Learning, 
Montessori, and project-based learning. Planned for Pre-K through grade 8, 
Gomez’s charter school will begin deeper learning experiences in the earliest 
years, reinforcing curiosity, critical thinking, and collaborative work at the 
beginning of a child’s education. 

Janine Gomez

Marla Dean is Executive Director of Bright Beginnings, a well-respected D.C. 
early care facility serving homeless children. Dean will stay in her current 
role and build on the services of the existing nonprofit to create a 
dual-generation charter school educating young, homeless children 
alongside their parents and guardians. Her holistic approach to families in 
crisis will bring consistency to children’s lives and pathways to 
family-sustaining jobs for their caregivers. 

Marla Dean

Myron Long is a veteran D.C. teacher and principal, most recently at E.L. 
Haynes Public Charter School. Long’s middle school will be designed to 
advance the American experiment—our still-unrealized ideal of an equitable, 
multi-racial democracy. Alongside rigorous academics, his model combines 
intentional, school-wide racial integration in concert with external 
community activism focused on justice, poverty, and human rights. Long will 
dedicate core educational time to these shared community projects, through 
which students will hone their problem solving skills and learn to live, work, 
and thrive in diverse communities.

Myron Long

Jennifer Niles founded and led the acclaimed E.L. Haynes Public Charter 
School before serving as D.C.’s Deputy Mayor for Education in the Bowser 
Administration. Niles’s project is STEM City—a year-long investigation to 
identify, design, and scale the best solutions to the jobs/skills mismatch 
faced by students in the local economy. D.C. has robust growth and unfilled 
jobs in the technology and engineering sectors. Yet most schools have not 
kept pace in teaching the required skills in science, technology, engineering, 
and math, or in designing meaningful workplace learning for students. Niles 
will research this issue, learn what efforts are already working—both in the 
region and around the country—and then develop a citywide response. 

Jennifer Niles

Meet Our 2018 Entrepreneurs

Shayne Swift and Karen Venable-Croft 
are long-time colleagues in Prince 
George's County (Maryland) Public 
Schools. Together, they will design an 
all-girls, International Baccalaureate (IB) 
high school focused on global citizenship 
for women of color. Using the challenging 
IB curriculum as a base, Swift and 
Venable-Croft aim to create a destination 
charter school that will deepen a young 
woman’s self conception, ready her to 
compete in her chosen arena, and provide 
meaningful engagement with the broader 
world. 

Saumil Shah worked for the Tennessee Achievement School District before 
moving to Washington, D.C. to consult. Shah will work with the KIPP-DC 
charter school network to help solve a perennial challenge faced by the D.C. 
charter sector: how to restart failing schools. In the past, revocation or the 
threat of revocation has triggered a scramble to find organizations capable 
of leading successful school turnaround. Shah’s project will investigate the 
school-based and community challenges—including the needs and concerns 
of students and families—related to school closure and restart. Working 
closely with KIPP, he will design a playbook for approaching school 
turnaround in D.C.

Saumil Shah

Cass St. Vil is a first-generation American of Haitian descent. She has been a 
teacher and workshop leader for KIPP and Teach For America and taught in 
South Africa (as a Fulbright Scholar) and in Rwanda (as a Peace Corps 
volunteer). St. Vil has a Ph.D from Howard University in African Studies and 
completed a Masters at Harvard this spring. Throughout her career, “Dr. 
Cass” has noticed—and fiercely resisted—the negative connotations American 
culture assigns to being black. She will open a D.C. charter high school that 
confronts and replaces the cultural stigma of “blackness” with a history, 
literature, and social studies curriculum celebrating the African diaspora. 
Blending math and science standards with Africa-themed curriculum, Dr. 
Cass’s goal is academic excellence—and pride.

Cass St. Vil

Shayne Swift & Karen Venable-Croft

Wildflower Montessori is a Minnesota-based enterprise led by Matt Kramer, 
former co-CEO of Teach For America. Wildflower replicates micro-Montessori 
schools where autonomous teacher leaders fine tune the Wildflower model to 
meet the needs of individual students, families, and communities. CityBridge 
will help identify and then incubate a D.C. Wildflower partner who will launch 
Wildflower’s expansion into Washington. 

Wildflower Montessori
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