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Teacher-led  
school redesign

Cleveland Elementary School’s redesigned 
model centers on school culture, student 
agency, and using data effectively. In order 
to personalize learning for all students, 
Cleveland is implementing teacher-designed 
pilots around student goal-setting and 
monitoring, personal learner profiles for 
every student, and flexible student groupings 
based on learner need. 

All teachers perform self-assessments 
in these focus areas and track their 
professional growth across the year. 
Leadership regularly assesses the 
effectiveness of these strategies using 
a short-cycle design approach to allow 
themselves to fail fast and learn quickly.
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